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Learning Continuity and Attendance Plan Template (2020–21) 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Yuba County Career Preparatory Charter 
School 

Cynthia Soares, Principal 
Cynthia.soares@yubacharterschool.org / 530-
749-4006 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

To understand the impact the COVID-19 pandemic has had on our school community one must first understand who YCCPCS is in relationship 
to our larger community. YCCPCS is a Dashboard Alternative School Status (DASS) or alternative school. We came into existence over twenty 
years ago to meet the needs of students who were not successfully completing other local school programs, including grade school. In order to 
motivate students to complete their education, YCCPCS has a vocational focus, filling a need in Marysville and our surrounding communities 
that had not been addressed before our inception. YCCPCS is organized to serve students and families who have chosen an Individual 
Learning Program for some of, but not limited to, the following reasons:  

Many of our students have not experienced success in traditional school settings. They come to us for a variety of reasons: flexible schedule 
offered, our specialized vocational opportunity with Career Technical Education (CTE) onsite training, small class size, hands-on learning, and 
some are attracted to the idea of faster credit acquisition allowing them to catch up because they are credit deficient or are interested in early 
graduation. Many of our students are at-promise, they may have absentee problems, emotional distress or behavioral issues, teen parenting, 
other socio-economic issues, health issues, and some have experienced, and/or are currently experiencing unpredictable and traumatic life 
conditions, which include absentee parent(s), emotional, physical, and sexual abuse, neglect, and mental illness. Often, the traumatic narratives 
of the personal lives of students are revealed to staff when staff members are responding to student behaviors (acting out, lack of progress, 
etc.).  Some are homeless or foster children.  

YCCPCS strives to create a safe environment for all of our students. A significant amount of teacher, administrative, and staff effort is spent 
counseling students, de-escalating behaviors, interacting with students to get to know them and guide them, etc. Staff are frequently 
collaborating with each other about the needs of the students and trying to understand how best to support them. For some students, YCCPCS 
is the only constant and consistent place they have.  

Our non-classroom based, Independent Study (IS) program, provides individualized pacing and one-on-one meetings with a Supervising 
Teacher. Students can concentrate on credit recovery based on their individual needs and get to have a choice of which CTE class to explore. 

mailto:Cynthia.soares@yubacharterschool.org
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Even though our students are often on-site for only two to three hours a week, COVID-19 has greatly affected our school community and our 
connection to our students and families. Our students rely on their connection with their Supervising Teacher and our support staff to access 
their educational materials and to provide direct instruction in areas where support is needed and desired. For many, the YCCPCS site is one of 
the few places students and family members feel safe to come and connect with someone outside of their home.  

The COVID-19 pandemic exacerbates the trauma our students and their families experience by creating an air of uncertainty. We communicate 
in a variety of formats so our families understand the decision-making at the site is dependent on the district directives, which are aligned with 
directives from local health authorities. Despite knowing why in-person instruction is not starting this fall 2020, our students and families are re-
traumatized because they seek consistency, change is very difficult. Many of our families are exhibiting an unusual increase of symptoms 
around emotional distress including, but not limited to intense feelings of anger, frustration, anxiety, and depression. Some of the major impacts 
on our students and families, which they have communicated to us, are: 
 

Lack of access to internet or weak internet 

Loss in academic growth and development 

Economic stress related to job loss of a family member  

Pressure on students to assist with childcare 

Managing schedules, getting students regulated: emotionally, sleep, and nutritionally 

Additional stress on parents to facilitate learning in the home 

 

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

Engaging stakeholders in the YCCPCS learning community is a top priority by site administration. Historically, school-home communication has 

been challenging. In recent months, more effort has been focused on utilizing the school website, starting social media profiles, sending email 

blasts, and using the School Messenger and now Parent Square.  

COVID-19 restrictions required a pivot to a variety of communication channels to solicit input from families, students, staff, and our authorizer, 

the Yuba County Office of Education (YCOE) in developing the LCP.  

A family survey was distributed through our School Messenger, including voice messages and text and the survey link was posted on our 

Facebook page and school website to elicit feedback on our education programs. We ended the 19/20 school year with approximately 220 

students, and we received eight parent surveys back.  



California Department of Education, July 2020 YCCPCS DRAFT as of 8/13/2020 Page 3 

Over the summer some certificated staff, classified staff, and administration from both our academic side and our Career Technical Education 

(CTE) side have been working together to develop a solid model for our non-classroom based, Independent Study (IS) program. 

During Professional Learning time together with certificated, classified, and administrative staff, during the week of August 10 – 14, 2020 we 

had a significant amount of time to plan and develop our needs, services, and instructional plans for fall 2020.  

During our enrollment with students starting the week of July 27, 2020, we have talked with our parents and students regarding their immediate 

concerns around education and social emotional health. As we often do, we have unique and individual needs we are attempting to address 

that will be included in this plan. 

During the second half of July and into mid-August, YCCPCS has been collaborating with Marysville Joint Unified School and T.E. Matthews   

(a YCOE program) to collaborate on our meal delivery program.  

YCCPCS staff collaborated with our Authorizer, YCOE, on our social emotional programing and suicide prevention services, technology 

planning, and how to best serve our foster and homeless students. During our YCCPCS professional development time, the draft of the LCP 

was reviewed with all YCCPCS staff and suggestions were made regarding returning to school, delivery of technology to students, and the 

importance of social emotional connections with our students and families. All of the suggestions have been incorporated in the plan and being 

fully implemented. 

On August 20, 2020 we held a Public Hearing that was published through Parent Square with emails, texts, and phone calls, social media 

platforms, and posted on our door. It was also published directly to our YCCPCS staff and to our authorizer YCOE. Our public hearing was 

attended by seven YCCPCS shareholders. The feedback regarding the plan was that it was developed well and with student success as a 

focus.  

 [A description of the options provided for remote participation in public meetings and public hearings.] 

The YCCPCS governing board is an Advisory Committee which meets quarterly. Our school site has held two Advisory Committee meeting 
since the pandemic outbreak. Included in the information about the Advisory Committee meetings is a Google Meet link where members of our 
school community are able to join in by video or phone call. The YCCPCS charter authorizer, YCOE, also holds public board meetings which 
have agendas and minutes posted publicly on the YCOE website. The agendas include a link to the Google Meet meetings with access 
information.  

[A summary of the feedback provided by specific stakeholder groups.] 

Feedback from parents, students, staff, and our Authorizer, has driven the development of this plan. The overwhelming response from all 
stakeholders is they want in person instruction as soon as it is safely possible. Other feedback has been around, but not limited to: 

1) Students who don’t have an appropriate device to do school work on, will the school provide? 
2) When technology does not work for a student, what will be our response? 
3) How much time can I get with a student/teacher or other support staff and how till this time happen?  
4) Are there behavioral/mental health services available?  
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5) Training for all parties on technology and curriculum platforms. 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

All aspects of this LCP have been influenced by our most recent stakeholder input including but not limited to, the In-Person Instructional 

Offerings, Distance Learning Program, Professional development needed, how roles at the site could change and how to meet the unique 

needs of students. One thing that has support the development of this plan is that YCCPCS had just submitted our WASC Report on March 5, 

2020 and we had been slated for a WASC Accreditation visit at the end of March 2020. Because of the COVID-19 pandemic this visit did not 

taken place, but we had just developed an action plan with stakeholder input and has been the foundation of our work moving forward as we 

over virtual instruction and support to our students. 

Continuity of Learning 

In-Person Instructional Offerings 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

On July 17, 2020 Governor Newsom ordered that schools in counties on the “COVID-19 California Watch List” may not physically open for 
in-person instruction for the fall 2020 semester. Because YCCPCS sits in Yuba County, which is on the Governor’s Watch List, our school 
will be opening with non-classroom based, Independent Study program with virtual meetings and possible appointments with students for no 
longer than fifteen minutes with COVID-19 safety protocols in place to allow for connection and drop off and pick up of instructional materials. 
This will continue until we have the ability, and it is deemed safe, to reopen schools physically for in-person non-classroom based, IS 
instruction and support classes and services. As soon as we are able, YCCPCS will offer blended and flexible programs including in-person 
classes, cohort collaboration, and one-on-one appointments with supervising teachers and other support staff. This much higher level of 
flexibility will allow our school to accommodate the variety of student/family needs while responding flexibly to any changes in directives from 
district and community health authorities. Safety protocols at our site were developed by YCOE in conjunction with directives by the local 
health authorities. YCCPCS site administration will ensure the protocols are enacted and implemented. Although the protocols continue to 
develop congruent to directives from health authorities, below are some of the precautions being taken: 

Employees (and all site visitors) must wear a facial covering at all times with the exception of being in their own personal workspace, in which 
masks are optional when no one else is at their space. 

 

Facial coverings are required in all conference rooms and staff lounge. When eating in the staff lounge, facial coverings may be removed 
when 6 feet of social distancing is ensured. 
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Employees are required to notify their direct supervisor immediately if they have been exposed to the virus or are showing symptoms. 

 

Employees are to stay home if they are exhibiting symptoms including: fever or chills, cough, headache, fatigue, shortness of breath or 
difficulty breathing, runny nose with colored mucus, sore throat, nausea, vomiting, diarrhea, new loss of taste or smell. 

 

Actions Related to In-Person Instructional Offerings 

Description Total Funds  Contributing 

Prepare campus for safe social distancing congruent to state/local health authorities $ 3,375 N 

Develop adaptable strategies that can be revised depending on the level of viral transmission in the school and 
throughout the community and done with close communication with state and/or local public health authorities 

  

Enact policies appropriate for individual student's developmental stage   

Consider and accommodate the diversity of students and families, especially for vulnerable populations, with 
the goal of safe return to school 

  

Collaborate with learning community so no student is excluded from learning opportunities unless required in 
order to adhere to local public health mandates or because of unique medical needs 

  

Support the overall health and well-being of all students and their families. Policies should be consistently 
communicated in languages other than English, if needed. 

  

Distance Learning Program 

Continuity of Instruction 

Because YCCPCS was not a one-to-one device school before the pandemic struck, ongoing staff support has been necessary to ensure high-
quality virtual independent learning opportunities for students. Efforts are being made to secure more devices and hotspots for students and 
staff. YCCPCS has provided a more robust training for staff on the Google Suite and all associated apps. There is a significant disparity in the 
technology skills from one staff member to another, between teacher and student, and between students. Time and ongoing training will assist 
with this, but these are steps taken so far: 

Flexible program options are being developed (cohort learning, hub learning) so students can receive the level of support they need, and the 

school can accommodate the shifts required by pandemic mandates 
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A program (complete with curriculum) of targeted learning opportunities is being developed to support students in a more independent learning 

environment 

Virtual learning opportunities with a generous scope in content will occur on a consistent schedule to shelter and support students who need 

said support including extended virtual classroom hours to accommodate students/families who need support after school hours 

Individual training provided to teachers on Google Meet, teaching them how to set calendar appointments with Google Meet, share documents 

with students, and teaching them how to access and share online educational materials 

A number of new devices have been provided to students to engage with their teachers in Google Meet, work on the learning materials, and 

submit them back to their teachers via Google Classroom  

Local efforts continue to be made to secure hotspots 

Teachers have been provided and will continue to be provided professional learning opportunities to increase their skills in doing virtual non-

classroom-based learning including but not limited to: the navigation of Google classroom meetings, encouraging student engagement, creating 

or access videos and delivering content 

Teachers are actively adjusting curriculum to include relevant lessons related to today's current conditions  

Implementation of a modified version of MTSS: Teachers will identify students who they either have been unable to reach, are struggling with 

the new format and completing credits, or who are demonstrating high levels of emotional needs and refer them to our paraprofessional, 

academic advisor or school administration 

Administration has reached out to families who were not engaging with teachers in the early COVID-19 days 

Teachers have also notified Administration when a student or parent has requested behavioral health support 

Special Education teachers have been actively engaged in their cases with individual online meetings with students and parents to support their 

students at home 

Teachers have been highly flexible while maintaining high expectations for their students in their engagement and completion of work 

Teachers have been highly accommodating to students - meeting online with students' early morning or later in the evening to accommodate 

student needs 

A Google Curriculum Drive is being built to provide access to site curriculum electronically 

Curriculum is under an ongoing Cycle of Inquiry to ensure it is addressing standards and student needs 

Access to Devices and Connectivity 

As a school offering individual learning plans, YCCPCS continuously responds to the needs of students in their varying circumstances. In the 
pandemic environment, the focus of the school’s efforts shifted specifically to increased access and use of technology by staff and students 
to facilitate virtual independent learning. As soon as it became clear that our site could close down, we immediately started engaging 
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students and families in conversations to prepare for the possibility and assessing the connectivity and teachers and support staff surveyed 
device needs of our students. After the closure of the building, the home-school connections continued via a variety of methods: direct 
communication with students and families through phone calls, emails, mailing, stopping by students' homes with appropriate social 
distancing, etc. The information gleaned from these contacts was compiled on a spreadsheet, shared with staff and continues to be ongoing.  

YCCPCS has a site technology coordinator who has been instrumental in ensuring access to devices and connectivity. Immediate action by 
site administration and collaboration with the district technology administrator resulted in the purchase of more Chromebooks for students 
and staff use; these devices are being checked out to students/staff using appropriate safety protocols. For all YCCPCS students to have 
internet access, it will be necessary to purchase more Chromebooks. Some students still need hotspots, and YCCPCS continues to attempt 
to secure them, but the site has not yet received them.  

Frequent attempts to contact students and families have been instrumental in assessing unique circumstances. Few students have no 
internet at all, and few live in areas of spotty reception. Continued efforts to obtain hotspots will help with these issues. Teachers are flexibly 
prepared to provide learning materials on paper and have the ability to put curriculum on a thumb drive when necessary. Our tech 
department is also boosting our Wi-Fi signal outside our building so families could if they are able come outside the building with their school 
issued device, download their assignments and make them available offline.  

There are not many cases where students are unable to access devices and connectivity. A larger issue during early COVID days was a lack 
of student engagement by some students who interpreted messages from state officials of, “do no harm” to mean they would not be 
responsible to complete work. The message both early on and ongoing is clearly being delivered, via a variety of communication methods 
that it is necessary to remain engaged. Some students and families have been, and continue to be, overwhelmed by the pandemic 
environment and became unmotivated to engage. We are open to any method necessary to deliver content: online, on paper, through mail, 
on a thumb drive, and on some occasions staff have made home visits. 

 

Pupil Participation and Progress 

As a non-classroom based, IS program where students move through material at their own pace and according to their Individual Learning 
Plan, the YCCPCS curriculum has embedded opportunities for students to demonstrate standards mastery on their own timetable. 
Additionally, curriculum is scoped and sequenced to build knowledge, and students turn work into teachers via email, miscellaneous online 
platforms, through mail, or dropped off onsite with appropriate social-distance protocols. Assessed work drives teachers’ decisions for 
subsequent learning opportunities, and targeted feedback helps support students in the areas they need to develop. Pacing guides outline 
value of activities and projects and teachers apply and supply appropriate interventions, supports, and accommodations. As a non-classroom 
based, IS school, systems are already in place, which track student work. Most activities include Depth of Knowledge (DOK) questions and 
inquiry, which acts as formative assessments as students gain skills or demonstrate areas still needing targeted learning opportunities. Units 
include required Performance Tasks and culminating Performance-Based Assessments, which benchmark mastery as students continue to 
build skills. 

Supervising teachers set appointments online with their students to support them as they have in the past, but instead of meeting in-person 
they will be doing so in a virtual environment. When needed, fifteen-minute in-person support meetings have been endorsed by district and 
community health authorities with all COVID-19 safety measures being observed. These meetings will focus on social-emotional needs and 
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be are a time to exchange learning materials between teachers and students while also confirming close communication channels are 
available and functioning.  

Generously structured (multi-grade level support, multi-course support) drop in hours in several content areas will provide both the flexibility 
and the range of support that is needed by students. Teachers will be available to address specific questions and will be available to facilitate 
cooperative learning opportunities. Students may be referred to drop in hours or support by a site paraprofessional by supervising teachers 
recognizing their students need more instruction. 

 

Distance Learning Professional Development 

Supporting staff members in the transition to integration of more technology tools and necessary program changes is imperative to maintain 
positive relationships among staff. Part of demonstrating that understanding is recognizing that, like students and families, staff members 
also need their social and emotional needs addressed. With the understanding that educators derive a strong sense of well-being from 
efficacy, ongoing professional learning activities in a supportive atmosphere are key. Educators at YCCPCS are encouraged to explore the 
best ways to connect with and support students and will be given time and flexibility to collaborate with others and implement what they 
learn. 

Keeping communications lines between students, families, and educators open will help guide independent learning efforts, knowing what 
learning methods are most effective will then drive professional learning opportunities.  

Successful implementation of the more flexible instructional program model at YCCPCS will result in a high level of engagement of all 
stakeholders in the learning community. In order to achieve a high level of engagement, educators will have access to relevant learning 
opportunities and time to practice and implement those evidence-based practices. Site administration has organized the staff of YCCPCS 
into focus groups to facilitate Professional Learning Community (PLC) model that will give structure to future professional learning 
opportunities. Innovative ideas to engage staff online or in person (with appropriate social distancing protocols) will support educators as they 
take risks to address student needs in new ways. 

Staff at YCCPCS have been highly responsive when adjusting to the current methods being used to engage students. Plans for the PLC 
model will continue to roll forward because site administration still deems using PLCs as one of the best ways to implement professional 
learning, but some of the intention of the PLC collaborations will shift during this time. This will be especially true at the beginning of the year 
while staff and students are creating norms for pandemic circumstances. Immediate needs will be addressed as they arise, and as the norms 
create systemic and systematic changes, more time will be available to move forward with the Cycles of Inquiry originally planned. 

Site administration works closely with teachers and engage in highly communicative dialogs to ensure teachers have a high level of efficacy 
and feel empowered to serve students. 

 

Staff Roles and Responsibilities 

In a general way, most staff roles and responsibilities of affected staff haven’t changed much as a result of COVID-19. Efforts on campus are 
focused on realizing the vision of YCCPCS and making ongoing progress in enacting the school’s mission. Supporting students in their 
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individual learning is the top priority, so shifts (especially in the use of technology) were made in order to support students more in a virtual 
environment. Site administration adapted to provide support to stakeholders in virtual environments and in person as appropriate.  

There are some specific pivots our staff have made to address immediate needs. Our site technology coordinator’s efforts multiplied while 
supporting all stakeholders in acclimating to the increased use of tech tools. Teachers and administration have been helping create online 
access to YCCPCS curriculum. Administrative focus also shifted to organize efforts to provide technology and internet access to students. 
Other staff and teachers focused efforts to make learning materials available to students in whatever format made it most accessible to the 
individual student. Paraprofessionals shifted from helping in classes to helping facilitate distribution of tech and helping teachers connect with 
students. As we open for fall 2020 with non-classroom based students doing virtual meetings with their supervising teacher, our 
paraprofessionals responsibility has shifted as they will be available virtually and by phone to support students when supervising teachers 
recognize a need for support. Our paraprofessionals have the capacity to support in academic subjects and technical support on our various 
virtual platforms.   

 

Our staff is flexible and focused on serving students, so it has been possible to redirect attention fairly seamlessly. The only staff roles which 
would not be feasible in a remote environment would be our front desk attendant who receives site visitors and operates our phone systems 
and our paraprofessional who manages our nutrition program and delivers meals to families in a drive through setting. 

 

Supports for Pupils with Unique Needs 

Over 70% of students at YCCPCS are either English learners, low-income, foster youth, pupils with exceptional needs, or pupils experiencing 
homelessness. YCCPCS will continue to provide individualized support to the unique needs of our myriad students during this time of virtual 
meetings. Our English learners will continue to access EDGE curriculum through book, pdf, and electronic form. Our students who require 
accommodations outlined in a 504 plan will be accommodated as needed in a virtual learning environment, and tangible materials are also 
available. Resource teachers have close contact with students with Individual Education Programs (IEPs), and ongoing meetings are 
scheduled as required and deemed necessary. Our foster care and/or students experiencing homelessness are contacted via phone and 
email when available to ensure their needs are met. The transient nature of our homeless population makes communication challenging. 
Hotspots are needed to provide internet access to students who don’t have consistent cell phone service. 

 

Actions Related to the Distance Learning Program  

Description Total Funds  Contributing 

Preparation of ELD learning materials to be accessible in online and/or printed format $100 Y 

Preparation of learning materials and new curriculum to be accessible in format appropriate for all students 

including foster youth/homeless 

$6,160 N 

Meals distributed on site for all students including low-income, foster youth, homeless students $15,638 N 
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Description Total Funds  Contributing 

Chromebooks and hot spots (including network access) to be provided to all students including foster youth, 

English learners, homeless, and low-income students 

$56,149 N 

 

Pupil Learning Loss 

In all content areas and CTE pathways, YCCPCS is being proactive in addressing pupil learning loss. Our program has been restructured to 

allow time every Monday for teachers to collaborate about curriculum and learning material. Many informative assessments are being built into 

the curriculum to determine mastery of standards. Students work in grade level materials which are scaffolded and individualized for any gaps 

in understanding. Online tutoring and virtual drop-in classes provide opportunities for students to work with a teacher, administrator, or 

paraprofessional. Students who disengaged from instruction last spring have been tracked. Using administrative and teacher data, students in 

need of intervention have been identified and staff, teachers, and administrators have reached out. Multiple staff members in varying capacities 

have reached out to students to retain and reestablish connections with students and families. Because many of the students at YCCPCS had 

already experienced trauma before COVID-19, the site is prepared to manage learning loss related to trauma. The emotional needs of all 

stakeholders are met by meeting in-person if ever possible, and online frequently to continue interacting and seeing each other. 

More specifically, learning loss will be assessed in the following areas in the following ways: Renaissance/STAR is an important system at 

YCCPCS to gauge student progress. Theses assessments are being organized to administer in a virtual environment so teachers can continue 

utilizing the data to drive and target instruction.  

1. English language arts and Math: Ren/STAR testing will continue. Students and parents are being provided information for how to take 
the Renaissance assessments at home on their school issued Chromebook. The results of the STAR assessments provide insights to 
teachers of both students’ reading ability and math skills including any gaps in understanding related to CCSS. Embedded in the newly 
redesigned ELA curriculum and the Big Ideas Math curriculum are myriad opportunities for formative and summative assessments to 
gauge mastery of CCSS.  

2. English language development (ELD): A beginning-of-the year EDGE assessment will determine reading ability of students and students 
will receive targeted instruction based on their individual mastery of CCSS. 

Pupil Learning Loss Strategies 

Over 70% of students at YCCPCS are English learners, low-income, foster youth, pupils with exceptional needs, and pupils experiencing 
homelessness, so the strategies explicated in the “Pupil Learning Loss” section above apply here. However, because of the specific needs of 
various populations, some strategies will be tailored to their group. Learning loss strategies will differ for: 

1. English Learners: Bilingual staff members will be key in communicating with stakeholders about the needs of our English learners. 
Keeping open lines of communication and creating an atmosphere will help instructional staff target learning opportunities. 

2. Low-income pupils: Low-income students will need support in accessing curriculum because of inconsistent internet. Efforts to provide 
technology and teach students how to use their technology both “online” and “offline” will be key.  
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3. Foster youth may be in transient circumstances and will need assessment to determine how to focus learning opportunities so gaps in 
learning can be addressed. 

4. Pupils with exceptional needs: YCCPCS students with exceptional needs receive targeted attention through 504 plans and IEP plans. 
Frequent meetings with students, families, and other staff will ensure students’ gaps in understanding are addressed. 

5. Pupils who are experiencing homelessness: Homeless students will need learning materials provided in a format appropriate for their 
situation. Contact may be infrequent and likely via cell phone. If/when appropriate, materials may be brought to the student(s) in person 
using appropriate social distancing protocols. The need for food for homeless students will be assessed so students can either receive 
food at the school building (with appropriate protocols) or at another site more convenient to the student(s). 

Effectiveness of Implemented Pupil Learning Loss Strategies 

In order to measure the effectiveness of the services or supports provided to students to address learning loss, a variety of assessment 
instruments will be utilized. Ren/STAR tests will be administered at intervals to ensure student development and mastery of standards. 
Performance tasks and performance assessments will ensure knowledge is being built over the course of the curriculum. Formative 
assessments are being embedded in the curriculum for the purposes of progress monitoring. Teachers will use data from formative 
assessments immediately to adjust their instruction and ensure students' progress toward learning goals. 

Actions to Address Pupil Learning Loss 

Description Total Funds  Contributing 

Aeries will be used to manage local data and collect, house, and disaggregate on a regular basis. $21,390 N 

Regularly scheduled cycles of inquiry around student data in focus groups will give grade-level teams and other 
staff time to collaborate. 

$51,737 Y 

Regular and consistent communication in a variety of modes will continue with families in the learning 
community. 

$300 N 

Intentional plans to meet the social–emotional needs of students will ease anxiety prior to asking students to 
demonstrate learning. 

$25,425 Y 

Staff administering the assessments will clarify the purpose of diagnostic assessments. $4865 N 

Interventions will occur through video conferences. $5497 N 

Scaffolding and frequent feedback will be provided for specific task assignments.   

Organizational/Life skills such as time management and maintaining a daily written agenda will be taught 
through discussion, meaningful content interaction, and high-order thinking questions will be embedded in the 
curriculum. 

  

Learning goals will be created with and clearly established and explicitly communicated to students. $475 N 
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Mental Health and Social and Emotional Well-Being 

Through a variety of communication channels, YCCPCS will engage with families to help families feel comfortable on the school campus. Site 
administration will engage with staff to help them feel comfortable about being on the site by communicating regularly through email, Google 
Meet, and in-person (with appropriate social distancing protocols). YCCPCS is actively integrating SEL activities in newly developed content 
and On-boarding curriculum. Professional learning opportunities will happen every Monday and throughout the school year. Trauma-informed 
and SEL trainings and workshops will provide opportunities for professional growth. Staff will provide non-academic-focused check-ins with 
students through social media, email, and drop-ins during virtual classes. 

YCCPCS has Multi-Tiered Systems of Support (MTSS) in place to support our at-promise students. Staff members who would typically offer 
support in a classroom will instead be offering virtual support. Teachers will determine students who need support. Attendance data and credits 
earned, which corresponds to work and assessments completed, will indicate to the teacher which students need support. The teacher will then 
refer students to paraprofessionals who will connect with students and families to intervene. Should this support not be effective, school 
administration will be the third tier of support. 

Because the students we serve are at-promise, learning loss and credit deficiency are some typical reasons that have brought students to our 
door. All staff are experienced in helping students recover from learning loss and contribute to supporting students. Because of the small size of 
the school, collaboration is easy and happens frequently in planned and ad hoc (virtual) meetings to ensure students continue to grow and 
develop. 

Depending on a student’s need, which the academic advisor, Vice Principal, and Principal/School Counselor can help assess, our site has a 
Mental Health Counselor and Transitional Coach available. If the student or family would prefer to access mental health services off campus, 

we have our local Sutter Yuba Behavioral Health, one of our community partners available to support YCCPCS students and families.  

Pupil and Family Engagement and Outreach 
Because of the air of uncertainty caused by the COVID-19 pandemic, some students struggled with engagement in learning opportunities. The 

following reengagement strategies will be used for students and their families (including in languages other than English) who are/were absent 

from independent learning. Additionally, these strategies will support students at risk of learning loss: 

 

Reaching out to students and families 

 Information will be easily accessible and provided in multiple formats and languages 

 When needed, learning will be brought to the learner through the use of technology or dropping off/mailing learning materials 

 High-need groups will be targeted through our MTSS process to ensure necessary services are rendered 

 Through in-person, online, phone and other methods, lasting meaningful relationships will be established/maintained 
 

Addressing social and emotional needs 
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 Non-academic support will be built into programs and curriculum, including a new school planner with school and community 
resources, graduation planning opportunities, a planning calendar, school phone numbers and emails, and many items to support 
students and families in their connection to the school and the organization of their instructional program 

 A student-sensitive approach to wellbeing will be taken 

 Meaningful relationships will be built within the learning community 

 Intensive support will be given through guidance, counselling, monitoring, and follow-up 

 Whole community or student/family intervention will be provided 

 School based Mental Health Services, Transitional Coach, and community resources will be available 
 

Core learning 

 Learning will be less formal and more relevant 

 Literacy or number skill development needs will be prioritized 

 More applied or hands-on learning opportunities will be implemented in curriculum 

 More integration of technology in the programs 
 

CTE Pathways 

 CTE pathways will become more embedded in the program 

 More connections with community, colleges, and other institutions 

 More integration of work/career-based learning 

School Nutrition 

As a smaller charter school sitting within the Marysville Joint Unified School District boundaries, we have had an ongoing MOU with MJUSD 
to provide meals through a Federal Grant and all students in Yuba County, we will continue to for the 2020-2021 school year. We will 
collaborate with one of the county schools and jointly offer our families a "drive through" meal plan where they can pick up a "hot lunch", 
supper, and breakfast for the following day. YCCPCS staff will inform students and families during their enrollment process and we will make 
ParentSquare system calls, post notice on our front door, provide direct fliers, put on our website, and on our Facebook page with Meal 
Specific information including, but not limited to: the location and times when drive through meals are being provided. When our site is able 
to offer in-person learning opportunities, we will resume meals in our cafeteria. 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 

Percentage to Increase or Improve Services  
Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

  

Required Descriptions 

Understanding that the COVID-19 pandemic would first affect our most vulnerable students, YCCPCS considered the needs and 
circumstances of our foster youth, English learners, and low-income students. How these students will be able to access services in our 
school and in our community became prioritized in staff formal and ad hoc discussions. The need to supply these students with technology 
and internet connection was deemed a top priority, and plans were formulated quickly for acquiring the needed technology, remaining in 
contact with our learning community students and families, and distributing the resources to the students. Some students in early COVID days 
were unable to use the technology due to their individual circumstances, so paper learning materials were provided. Because of the transient 
nature of some foster and low-income youth, and the inconsistency of changing phone numbers and addresses, some students were not 
reachable for several weeks. When contact was made, needed information for connecting to services at the school or community was 
provided. 

Our unduplicated students receive additional services, more time and resources are expended in connecting with these students and their 
families/guardians. Their trauma history requires more mental health and emotional support from school staff. More effort is expended by 
school staff to seek resources in the community to address the needs of our unduplicated students. 

 

Section Description Total Funds  Contributing 

    


